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CHEC Compact for Regional Engagement
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Partnerships Strategic projectsShared Services & 
Professional Development

The CHEC three-pillar approach to regional co-operation



Cape Chamber of Commerce and Industry
Portfolio committee for innovation capability



Specific objectives

To link University expertise to Industry prioritised needs, in a structured way, for mutual benefit: 

1. To identify leaders and experts teams for each of the Business Environment PCs, to work with Industry to 
resolve prioritised issues and/or pursue opportunities to unlock faster economic growth.

2. To support us to onboard these teams to function with efficacy asap.

3. To contribute some financial resources as deemed fit for purpose to succeed with above.



Chapters (Places):
Athlone

Cape Coast

Cape Town Central

Helderberg

Khayelitsha/Mitchells Plain

South Peninsula

Tygerberg

Winelands

Platform for systematic cooperation by Industry with other key role players in the WC economic eco-system 
Business Environment
Portfolio Committees:

CHEC communities of 
practise (COP)

Western Cape Government (Current portfolio 
of change Initiatives (links to G4J)

Public 
sector 
teams 

• Public Institution efficacy                     
- Economic & Development policies 
- Public investment efficacy 
- Service delivery, red-tape
- Governance
- Public institution performance
- Public sector reforms

National Treasury Procurement policy loophole 
CoCT built environment procurement risks 
Film foreign investment hampered by Gov. process 
Film TV and stills productions at SA parks 
Copyright & Performers’ Protection Amendment Bill 
ICT for public sector service delivery 
Business involvement in local crime prevention
More effective public sector investment 

• Infrastructure efficacy 
- Transport & logistics (eco-systems)
- Energy (eco-systems)
- Water & Sanitation  (eco-systems)
- ICT (eco-systems)

Port throughput 24/7 Establish WC logistics cluster
Improved truck operations at Port of CT 
Better drivers, safer taxis 
Industrial areas - exclusion from load-shedding.(new)
Municipal waste management services 

• ICT adoption efficacy ICT for public sector service delivery

• Health (eco-system) efficacy Pharmacies services to public patients 

• Skills development (eco-system) efficacy Skills levy & SETA efficacy
Capacity building for the creative economy

• Labour market efficacy Ease of hiring and firing for SMEs
Minimum wage escalation above inflation (New)

• Product market efficacy

• Financial system efficacy SME Finance Access

• Business dynamism                  
- Learn & adapt fast to compete
- Technology adoption
- Clustering eco-systems
- BDS eco-systems

Cluster development facilitation services
(Strengthen Industry Sector & BE PC strategically)

• Innovation capability
- Product-, process- innovation 
- Business model innovation
- Innovation support eco-system
- Sustainability support eco-systems

University presence in the innovation system
(Link University competencies to PCs)

SME uptake of alternative energy solutions / 
Sustainability Practices

Industry Sector PCs
1. Real estate & Construction

2. Food & Beverage (manufacturing)
3. Tourism & Hospitality

4. Ocean economy
5. Agriculture

6. Manufacturing: 
- Metal     

- Textile
- Plastics 

- Furniture
7. Transport & related

- Passenger 
- Freight

8. Energy supply
9. Telecoms & ICT

10. Wholesale & Retail
11. Business services

12. Finance & Insurance
13. Education

14. Health & Social services
15. Design & Creative Industries

16. Non-profits

COP

COP

COP

COP



Thank you for your attention !!


