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Ecosystem & Context

Local Public Transport Industry in
Cairo 

Mass transit is mostly owned by a variety of governmental entities
Sector is booming with investments targeted at 340.7 bn EGP in
2023. 

18%
Transportation

Investment in FY
2019/2020



Trend in New
Public
Transport
Projects is
privatization
of operation

PUBLICALLY

OWNEDA&

OPERATED

CTA

Metro Lines 1-2

PRIVATELY

OWNED &

OPERATED

Mwaslat Misr

Microbuses

BRT 

LRT 

Monorail 

Metro Line 3

PUBLICALLY OWNED

- PRIVATELY

OPERATED



1 -Political Decision
to begin a project 

2 - Project Design is
tendered out

3 - Consultant
conducts research &
designs project 

That’s where we (TfC) fit

in!

4 - Project design is
implemented

5 - Project is
tendered out for
operation 

Cairo’s public transport system is often
tendered out to private consultancies for
design and operation  
Mobility consultancies such as ourselves often help design the system and
then assist the government in tendering out operation and maintenance



TfC is a research centre disguised as a
private company 

TfC specifically uses data to strengthen the research and in order toaccomplish that we combine
people from tech and people with transportation and policy backgrounds to solve mobility issues

Mobility Consultancies often
conduct the research to kickstart
projects



Case Study

Greater Cairo Climate Change and
Air Pollution Management Project 

Electric bus Demonstration project 



The project is a
pilot study for the
implementation of
E-Buses in Cairo’s
public transport
sector

FUNDING: 
World Bank Loan

PROJECT OWNER:
Ministry of Environment – specifically the Greater Cairo
Climate Change and Air Pollution Project Unit

BENEFICIARY:
Cairo Transport Authority



Governance is still
a challenge in
today’s
transportation
sector in Cairo

Research community influence is relatively niche

Because current governance in Cairo surrounding the transport sector has a. very centralized decision
making and is b. regulated and operated by too many entities, influencing decision making as a research
or private entity is quite difficult



Mobility consultancy in France with experience working on e-bus
transitions in Morocco

TRANSPORT FOR CAIRO
Egyptian consultancy focused on the intersection of data
and mobility 

SHAKER
Reputable consultancy specializing in Electricity and other MEP work in Egypt with Integral
as a subcontractor focused on social & environmental elements in the project 

Consultant: SST Consortium

SETEC ITS



OPERATIONAL

e.g. Number of kilometers
travelled by buses

ENVIRONMENTAL AND
SOCIAL

e.g. Air Quality and passenger
demographic

FINANCIAL

e.g Cost ofdepot renovation 

POLITICAL

e.g Political direction for locating
depot

Transport for Cairo collected a
wide variety of data 



Example of Data Collected 
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idea, learning, notion, concept,
synthesized, compared, discussed,
thought-out

organized, structured, useful,
categorized, condensed,
calculated 

Individual Facts, figures,
signals,and measurements 

Numbers alone do not work magic 

understanding, integration,
applied, actionable

+ insight

+ meaning

+ Context

How to use and communicate the data plays a large role in how data is perceived 
Presenting data clearly and in a way that is relatable is key 

WISDOM



TfC developed an in-house software
suite for streamlined data collection
and analysis



Data
showed
that the
original
direction
to electrify
a specific
depot was
not
feasible



Analysis supported electrifying
the inner-city depot



CREATING GREAT
VISUALS 
TO PRODUCE 
EASILY DIGESTABLE
DATA  
AND CREATE
ACTIONABLE INSIGHTS
FOR DECISION MAKERS 



THANK YOU :) 


